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This report shows the contributions that the different working groups obtained during the 

workshops that took place on Thursday, November 16, 2017, from 4:00 to 5:00 pm, within the 

SME-GAP days, held in the Provincial Council from Cordoba (Diputación Provincial de 

Córdoba). 

The groups created for these workshops were mainly made up of: 

1) Schools 

2) Companies 

3) University 

4) Students 

These workshops were always developed under a practical and participatory methodology 

where the collaboration of all the attendees was encouraged. We obtained reflections, ideas 

and contributions related to the following topics: 

1) Financing of the Dual Education System 

2) Quality in the Learning system 

3) Attractiveness of the system for 

a) potential apprentices 

b) SMBs (Small and Medium Size Businesses) 

c) Schools 

4) Learning in University Graduates (how to help the University of Córdoba to create a pilot 

system). 

The working team in charge was made up of: 

• Rocio Rubio. Graduated in Economics and Business Administration. Project 

coordinator, teacher and coordinator. 

• Diana Olivares. Senior Psychologist consultant, teacher and coordinator. 

• Carmen Luque. Psychologist HR Technician, teacher and coordinator. 

• Rosario Jiménez. Psychologist HR Technician, teacher and coordinator. 

 

At first, the conclusions of these workshops are presented at individual level: schools, 

companies, universities and students. Finally, there is a final section where we highlight the 

most significant reflections that are previously specified in the individual reports. 



                                                                                            

 

 

CONCLUSIONS REPORT 

Coordinator: Diana Olivares Ortega 

Group: Schools 

Number of people in the group: 15 

 

How sessions were developed: 

The session complied the established deadlines. The attendees participated with good will, 

contributing with ideas and discussing the different topics. The climate of absolute respect and 

contribution of ideas led to very interesting conclusions showed below. 

As assistants to the group, there were some teachers of dual training, educational inspection, 

school managers, technicians from the Chamber of Commerce of Córdoba and four people 

from the University and Chamber of Commerce of Manchester, among others. 

BLOCK 1. Financing the Dual Training System  

• Possible sources to finance the dual training system. 

• In addition to the contributions of public entities, what other sources could be used? 

• Public-private collaboration? 

• Non-monetary contributions that can strengthen the dual system? 

Regarding the financing part, the group highlighted the importance and urgent need to grant 

scholarships to basic occupational training and intermediate grade students. 

The attendees considered as a priority that companies receive some remuneration for the 

services provided as incentives. Schools are aware of the great effort companies make to 

welcome, accompany, tutor and train students and they believe this hard work is not properly 

rewarded. 

Regarding this issue, they consider that entities such as Chambers of Commerce, could help to 

contact and disseminate the dual education system and even obtain economic support that 

enhance the participation of businesses, as they have more direct relationship with companies. 

Also, the group provided some ideas related to financing this type of education such as: tax 

benefits for companies that participate in dual training, certification to companies of social 

recognition, social security bonuses to companies when hiring students from dual education, 

contributions from larger companies (because they clearly benefit from the dual education 

system), or equipment and materials donation by companies. 

 

BLOCK 2. Quality in the Learning system 



                                                                                            

• Are there enough tools to guarantee the quality of the current system? Are they adapted to 

the current dual education situation? Which other tools could be used? 

• Do tutors from both schools and companies have enough tools to guarantee the quality of the 

system? 

• How are the students, schools and companies value the contributions regarding the  quality 

of the system? Are there any changes after its analysis? 

• How is the monitoring of students, companies and teachers carried out? Is it right? How could 

it be improved? 

Among the different issues discussed during the session, we would highlight the need for 

periodic monitoring of students agreed between the public institutions, schools and 

companies. Although there already are some ways of examinations, there is a common 

thought that it is not as effective as it should be. 

It is necessary to train the tutors of the company in didactics and pedagogy. . This is a very 

important issue, since not all company tutors are properly trained. It is necessary to develop 

training programs for people who will perform these functions in order to improving the 

quality of the system. 

They also highlight the need of scheduling a tutoring hour in the school for dual students 

without having to get out of classes in course and preferably, without the presence of the tutor 

of the company. 

The group also made the following suggestions: contact between tutors of companies and 

teachers of schools should be increased and improved in order to enhance training 

programs. Both schools and institutions should increase flexibility in everything related to the 

training in companies. Companies can not work with such a tight system because it is neither 

operational nor, in a last instance, would allow them to continue hosting students in this 

modality. Promoting a shared self-evaluation between schools and companies on common 

objectives: student assessment, performance, job placement, etc. 

Finally, the group discussed the possibility of developing platforms for monitoring and 

evaluating students through a digital system. 

BLOCK 3. Attractiveness of the system for:  

• potential apprentices 

• SMEs 

 Schools 

Attractiveness related to the training model, collaboration between companies and 

administration to adapt market demands to reality, possibility of learning in the company, 

possibility of having apprentices who are trained from the first moments of their formative 

stage, better insertion ratios, etc. 

To make the dual training system to potential students, the group highlighted the need to 

promote it in schools that already offer this system and other schools that do not. The 

success stories of other students should be used to market the dual training system.  



                                                                                            

Also, the group proposed to make a promotional presentation, either a video or another 

format, to help the presentations of the dual system to companies. There is a common feeling 

that companies still do not like this system due to the way it is sold by institutions. During the 

workshop, we talked about the lack of knowledge that many sectors still have of this system, 

with the consequent problems that this entails when it comes to contacting companies or 

students. In the face of the companies it is proposed to prepare a promotional presentation , 

either in video or another format, in an institutional way, to accompany the proposals and 

presentations of the dual system to companies.  

The group considered that there is too much work to do in terms of selling the program. There 

should be a claim for students such as “you are studying and at the same time, you earn 

money working in a company” and for companies: “you get qualified staff for the needs of 

your company”. According to the group, it is a win-win system, where companies find 

professionals with a high knowledge and working experience.  

Another attraction is the greater intervention of the social agents of sectors with greater 

occupation in the development of these programs. Some of the attendees agree that there is 

still a great chasm between productive factories and educational system, creating the biggest 

problem related to the attractiveness of this system. 

Another thing to make the system more attractive is the development of web pages that 

offer information on dual training as well as promotional campaigns. In short, we must make 

higher efforts for the system to be known. 

 

BLOCK 4. Learning of University Graduates (How to help the University of Cordoba to create 

a pilot system). 

 Is the implementation of Dual Degrees feasible as the University is currently 

structured? 

 Can all the degrees be taught in a dual format? 

 What could the University contribute to a dual system and its students? 

 What does the University need in order to implement a dual system? 

 What aspects would be essential to guarantee the success of a dual university system? 

Regarding the implementation of dual training in the University, the group considered 

different. On one hand, there are doubts about its implementation and how it could 

negatively affect professional training, as today it is considered the best alternative from 

companies. The participants believed that if companies had to choose between professional 

training students and dual-degree university students, they would opt for the latter, thus 

perceiving them as a real threat. 

As for the degrees in which a dual system might be introduced, the group agreed to chose 

technological degrees. The main reasons are the greater impact that these types of university 

degrees have at present in the workplace and the lack of content and practical knowledge of 

the professionals who leave the university once the training is finished (always taking into 

account the current development of these degrees). 

They also proposed the possibility of validating modules for students from higher education 

who wish to enter the University. 



                                                                                            

They also suggested the following ideas: 

 The need of University to approach companies. In spite of existing institutions that 

make great efforts for an approach, there is still a great work to be done so that 

company and university align their needs. 

 It would also be interesting to start a pilot project fot degrees related to social 

sciences, although as mentioned before, all degrees in the field of technology could be 

greatly benefited with this teaching-learning system. 

 

Concluding observations: 

The group agreed in most of the topics, highlighting the concern for scholarships for students. 

Also, regarding the implementation of dual training at the University, the schools showed great 

concern due to the consequences that could arise for their students (they consider that 

companies will prefer students of the University). 

This topic created great controversy since they consider that a dual format in the University 

could be a problem between professional and university education.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                            

 

 

 

 

CONCLUSIONS REPORT 

 

Coordinator: Rocío Rubio Martínez 

Group: Companies 

Number of people: 18 

 

How the session was developed: 
 

All participants were participative and aligned with the activity. However, when developing 

this session, it was clear that companies didn’t know some things about dual training system 

such as financing or existing marketing efforts… despite the fact that the group was a sample 

of companies already members of this system or, at least, who had a remarkable interest 

towards it. 

On the other hand, in relation to the international nature of the workshop, we must mention 

that most of the assistants only spoke Spanish and it made difficult to communicate with 

foreign colleagues, having to stop the workshop every time to translate the issues into English 

and vice versa.  

BLOCK 1. Financing the Dual Training System  

• Possible sources to finance the dual training system. 

• In addition to the contributions of public entities, what other sources could be used? 

• Public-private collaboration? 

• Non-monetary contributions that can strengthen the dual system? 

Due to the lack of knowledge of most of the people in the about the financing of the dual 

system, this issue was perhaps the most complicated to address. Therefore, it was necessary to 

first contextualize the different lines of financing of the system with regard to schools and 

teachers, companies and students by the assistants with larger knowledge. 

In Spain, this funding is practically summarized in offering scholarships or bonuses to teachers 

and students for displacement. From the point of view of this group, and focusing in the first 

instance on the students, these endowments should be mandatory and must be shown in the 

social security and working life. 

On the other hand, the group suggested to the institutions that companies could rebate the 

social security contributions of the tutors, as a first step to make profitable their 



                                                                                            

participation in the system. In addition, the group unanimously considered that for a greater 

success of dual training it is necessary to create bonuses in order to retain talent after all the 

effort made by the institutions, schools and teachers, students and companies. 

Finally, regarding the recognition of school and company tutors, they offer a concrete solution 

by developing some social benefits for them such as: access to training beyond the current 

possibilities through of the Tripartite Foundation, medical insurance... among others. 

BLOCK 2. Quality in the Learning system 

• Are there enough tools to guarantee the quality of the current system? Are they adapted to 

the current dual education situation? Which other tools could be used? 

• Do tutors from both schools and companies have enough tools to guarantee the quality of the 

system? 

• How are the students, schools and companies value the contributions regarding the  quality 

of the system? Are there any changes after its analysis? 

• How is the monitoring of students, companies and teachers carried out? Is it right? How could 

it be improved? 

 

The most concerning problem for companies is the lack of adaptation of academic topics to 

the reality of the company. Regarding this matter, they ask for more flexibility of these topics, 

to offer a real look of the company to students.  The group offers its collaboration to schools to 

plan and study this possible adaptation of the topics.  

Regarding the relationship between companies and schools, the group highlights the need to a 

better and regulated relationship between teachers and companies for a better academic 

coordination. At present, the schools do not know what is the student going to do in the 

company and the company does not know what the student has already learned, so this shows 

a lack of coordination between both parts.  

The group also found necessary to guarantee the academic homologation of tutors in the 

company, at first to ensure that they are the right people to assume that role (under premises 

of training, experience and competences). 

Companies found necessary to organize the follow-up work properly. At present, tutors of the 

schools make weekly face-to-face visits that are difficult to attend by companies in most of the 

cases. That is why they suggest the use of technologies to make sure a proper follow-up.   

Finally, participants suggest a different way to evaluate the students work and capabilities, 

since they find that the indicators of the reports are ambiguous or theoretical, and they miss 

other questions related to attitude, knowledge or capabilities learned in the company.  

 

BLOCK 3. Attractiveness of the system for:  

• potential apprentices 

• SMEs 

 Schools 



                                                                                            

Attractiveness related to the training model, collaboration between companies and institutions 

to adapt market needs to reality, possibility of learning in the company, possibility of having 

apprentices who are trained from the first moments of their formative stage, better insertion 

ratios, etc. 

 

From the student's point of view, there is a clear advantage over the traditional dual training 

system, since the DTS (Dual Training System) allows them a first access to the reality of a 

sector or profession, which may even entail a potential recruitment, due to his stage in the 

company. 

From the point of view of the schools, the group considers that the only thing that makes 

them to be part of this system is to favour the labour insertion of their students. 

On the other hand, despite the lack of funding and current inefficiencies in terms of the 

academic adaptation of the contents to the reality of the companies, for them it is a true 

source of future workers. 

The participants consider that with a greater financing that results in a greater welfare of 

centers, teachers, students and companies, it will be possible to reach labour insertion ratios 

that make the system attractive to the parties by itself. Anyway, it is emphasized that there is 

still a lot to be done in terms of communication and promotion of the dual system by public 

entities, since both companies and students say they know this option after being visited or 

informed in the schools, but for the great majority of the population it is still completely 

unknown. 

That is why the group unanimously concludes that it is essential that public entities carry out a 

greater effort to reach the people, relying on the benefits of the system, success stories and, 

above all, its possibilities of labour insertion. 

 

BLOCK 4. Learning of University Graduates (How to help the University of Cordoba to create 

a pilot system). 

 Is the implementation of Dual Degrees feasible as the University is currently 

structured? 

 Can all the degrees be taught in a dual format? 

 What could the University contribute to a dual system and its students? 

 What does the University need in order to implement a dual system? 

 What aspects would be essential to guarantee the success of a dual university system? 

 

Moving the dual training system to University raises many doubts to the assistants of the 

group, who mostly think that it is better to strengthen the dual vocational training system 

first before transferring it to the university, where everything is much more complex and 

difficult to manage: large number of specialties, very large numbers of students per Degree... 

In addition, the group considers that the curricula at the university are highly theoretical and 

obsolete regarding the working reality and it would be necessary a thorough review of them 



                                                                                            

in order to launch the dual model. For this task, it would be necessary certain collaboration of 

companies with the university and public entities. 

On the other hand, the fact of supply and demand is worrisome, that is, if the market would 

be able to assume so many highly qualified profiles in dual training under all specialties. In 

this sense, it is necessary to carry out a study that analyses which studies would be keen to be 

part of the dual system; in addition to the previously proposed improvement of the curricula 

and a greater promotion of this studies to attract a far superior volume of companies.  

 

Concluding observations: 

Although it is clear that there is still a lot to improve within the Dual Vocational Training 

project, the effort is seen by the institutions as a way to fight the deficiencies of the system. 

The great participation of the group, as well as the attitude of the participants are magnificent 

indicators of the continuity of the model; they believe in it and demonstrate the necessary 

commitment of their agents to continue strengthening it, despite the difficulties that still exist. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                            

 

 

 

CONCLUSIONS REPORT 

 

Coordinator: Rosario Jimenez Berlanga 

Group: University 

Number of people: 9 

How the session was developed: 

The session lasted approximately 60 minutes. All participants provided ideas on the blocks that 

appear in the present report. All the participants belonged to the field of the university, 

specifically, to the Universities of Córdoba, Austria and Manchester. The session was 

developed entirely in English, encouraging the participation mainly of foreign universities that 

contributed data and experiences from their centres and training systems. 

 

BLOCK 1. Financing the Dual Training System  

• Possible sources to finance the dual training system. 

• In addition to the contributions of public entities, what other sources could be used? 

• Public-private collaboration? 

• Non-monetary contributions that can strengthen the dual system? 

In this first block, participants provided ideas on the possible sources and financing 

mechanisms that could encourage and strengthen a dual training system. They argued that 

companies must have a series of bonuses and reduce their taxes because of their 

participation in a dual system. In fact, the foreign participants explained how in their 

universities the tutors in company received subsidies as a reward for their work with the 

students. In addition, they highlighted that presence of public entities and collaboration with 

the private sector was essential to achieve a successful working environment and collaboration 

of all the parties involved. 

A recurring issue during the discussions is the flexibility in the curriculum. Dual training system 

has unique features, and requires the ability of being in continuous movement so that it can be 

successful. 

If we divide the contributions in terms of financing that can be offered by the different entities 

involved in a dual program, we obtain the following conclusions: 

- Public system: Regarding to public entities, the group recommends offering a return on 

investment for participating companies through benefiting from tax reductions as well as 

subsidies or incentives for hiring students from dual training. On the other hand to engourage 



                                                                                            

the system there should be a wide range of funds aimed to the reinforcement of the dual 

system. 

- Companies: Companies could benefit from saving training costs of their employees through 

this type of system that allows the transfer of knowledge between current employees and 

possible future employees. In addition, obsolete material and equipment of the companies 

could be reused for this training, expanding its useful life. Students can help companies with 

their training and involvement. 

- Students: The group recommended providing scholarships to students, so that it encourages 

their application to dual training. 

 

BLOCK 2. Quality in the Learning system 

• Are there enough tools to guarantee the quality of the current system? Are they adapted to 

the current dual education situation? Which other tools could be used? 

• Do tutors from both schools and companies have enough tools to guarantee the quality of the 

system? 

• How are the students, schools and companies value the contributions regarding the  quality 

of the system? Are there any changes after its analysis? 

• How is the monitoring of students, companies and teachers carried out? Is it right? How could 

it be improved? 

Mainly, in order to evaluate the quality of the dual training system, it is necessary to create a 

system of indicators to rate the success of each feature. This feature would also allow to 

ascending in levels within the European Qualifications Framework for Lifelong Learning (EQF-

MEC). These indicators should be adapted to the business realities of each moment and should 

be subject to constant modification. 

As mechanisms, currently the monitoring that is carried out consists mainly of constant 

communication of teachers with both the students and the companies. This constant contact 

can be done through meetings / periodic visits or online. In addition, a valuation questionnaire 

is used for the final evaluation of alternating periods. In this line, to get a higher quality of the 

monitoring, the following proposals arose: 

 Greater flexibility of follow-up hours. In many cases, the follow-up must be done out 

of school hours, which implies an extra working time for teachers. As there is no 

record for these extra hours, the group proposed to create follow-up documents that 

reflect the visits that take place out school hours.   

 Expand the monitoring methods. In order to do this, the participants proposed to use 

both on-site and online follow-up and even within the school hours to carry out 

individual and group follow-ups. Besides, group follow-ups may lead to collaborative 

and experiential learning among the group of students. 

In addition, in order to increase the quality of the system it is recommended training tutors in 

companies so that they can be prepared at a pedagogical level and have the appropriate 

tools for training this type of students. 



                                                                                            

 

BLOCK 3. Attractiveness of the system for:  

• potential apprentices 

• SMEs 

 Schools 

Attractiveness related to the training model, collaboration between companies and institutions 

to adapt market needs to reality, possibility of learning in the company, possibility of having 

apprentices who are trained from the first moments of their formative stage, better insertion 

ratios, etc. 

If we divide again the main attractions of a dual training system for the three main actors 

involved, it goes as follows: 

- For potential apprentices 

It supposes a real learning and a development of the abilities that companies and different 

productive sectors are demanding. This, together with the practical learning, supposes for the 

students a greater guarantee of success in his later incorporation to the professional world. It 

supposes a more adapted orientation of the professional careers to the business. On the 

other hand, it implies a development in soft skills, those transversal competences that are not 

currently being developed within the classroom and that can only be acquired through 

experience. 

- For SMEs 

Within its activity, welcoming students from the dual system guarantees that they can be 

trained in their real needs and able to adapt the content of the practice. This guarantees 

companies the possibility of tailoring students. On the other hand, it can be part of their good 

practices within their Corporate Social Responsibility program. 

- For schools 

It supposes an incentive for the constant renewal of the curriculum and its adaptation to the 

current system guaranteeing a higher ratio of professional incorporation of the students and 

their true preparation for the labour market. This forces schools to be in constant 

communication with the business reality. 

BLOCK 4. Learning of University Graduates (How to help the University of Cordoba to create 

a pilot system). 

 Is the implementation of Dual Degrees feasible as the University is currently 

structured? 

 Can all the degrees be taught in a dual format? 

 What could the University contribute to a dual system and its students? 

 What does the University need in order to implement a dual system? 

 What aspects would be essential to guarantee the success of a dual university system? 

Although being aware of the difficulty in the implementation of a dual system at university as 

it is conceived at schools, some other things made the group believe that it could be possible. 

From this point of view, they studied the implementation of dual system in other foreign 



                                                                                            

universities. For example, at the University of Manchester there is the possibility of studying 

degrees where 75% of the studies are "in company" and only 25% in the classroom. 

To create a pilot system, it would be advisable to know the experience and  knowledge of the 

different universities that are already working with a dual system. Getting to know their 

successful stories would allow our universities to apply them in our environment. On the 

other hand, it would be essential a greater flexibility of the subjects and the credits assigned 

to the different subjects. It is absolutely necessary to be able to modify the curriculum of the 

different subjects in an efficient manner to ensure the success of the implementation of a 

dual system within the university environment. 

In addition, it is essential to work with the companies that participate in this training system 

together. Knowing their true needs and even letting them participate in the design of the 

training actions would be helpful, so that they are really applied within the companies. This is 

a matter that would attract companies to participate and, in addition, it would involve them 

and build loyalty within the program. 

 

Concluding observations: 

Conclusions are: 

- It would be advisable to create a system of bonuses or incentives for companies that are part 

of a dual training system. 

- There should be mechanisms that allow flexibility in the subjects, in the commitment and in 

the way of structuring and planning the university lectures, thus all participating agents can 

adapt to the constant changes. 

- The dual system in itself is a program with a great attraction for companies and students 

since it allows tailored training to the needs of the market. 

- Both companies and schools must be in constant communication to update and permanently 

recycle the competencies and skills demanded by each business sector.  

 

 

 

 

 

 

 

 

 

 



                                                                                            

 

 

CONCLUSIONS REPORT 

 
Coordinator: Carmen Luque 

Group: Students 

Number of people in the group: 17 

How the session was developed: 

The group has been quite participatory; all members provided suggestions and areas of 

improvement that from their different points of view could be applied to optimize the Dual 

Training system. It has been a very respectful group with the timetable, and have listened to 

the opinions and proposals of colleagues, in addition to interacting with each other during the 

development of the session. 

Throughout the day, the members of the group have been very receptive and open to 

collaborate; in fact, they have made contributions that a priori seem quite interesting. All of 

them are currently studying the formative cycle through the dual system. 

 

BLOCK 1. Financing the Dual Training System  

• Possible sources to finance the dual training system. 

• In addition to the contributions of public entities, what other sources could be used? 

• Public-private collaboration? 

• Non-monetary contributions that can strengthen the dual system? 

 

In relation to the financing of Dual Training System, they highlight the need of granting 

Scholarships for students by the Public Entities, since in many cases, students have to 

assume the transport expense to the company. They  highlight the fact that currently, one of 

the criteria for granting the transportation scholarship is the centre’s address and not the 

student's, which is sometimes far from school, even in another location. Therefore, they 

propose to modify that criteria when measuring the distance in kilometres to grant the 

scholarship, always taking into account the student's address. 

The group of suggested that, together with scholarships granted by the public institutions, 

there would be an economic contribution by the companies, assuming the expenses of the 

student's transportation to the working center.  

The group also suggested that companies should make with non-monetary contributions. In 

addition to collaborating with the Dual Training System by hosting students in their working 

centres, it would be advisable that they donate materials that they no longer use in their 

facilities to students. These donations could be very interesting. 



                                                                                            

Regarding this issue, two students of the electromechanical studies stated that, in their 

studies, these contributions of material by the companies would be very interesting, since it 

would allow the students to do working practices in the school. In addition, participants of 

fashion studies suggested that fashion companies could contribute donating past seasons 

clothes that they will no longer use because they are not fashionable.  

BLOCK 2. Quality in the Learning system 

• Are there enough tools to guarantee the quality of the current system? Are they adapted to 

the current dual education situation? Which other tools could be used? 

• Do tutors from both schools and companies have enough tools to guarantee the quality of the 

system? 

• How are the students, schools and companies value the contributions regarding the  quality 

of the system? Are there any changes after its analysis? 

• How is the monitoring of students, companies and teachers carried out? Is it right? How could 

it be improved? 

 

In this block, and referring to the quality of the learning system, students proposed a greater 

number of teachers for the Dual Training System. From their point of view, there are teachers 

who manage a high number of tutorials with their corresponding visits to collaborating 

companies. Thus, they do not have enough time to carry out such tutorials in a proper way and 

adequately solve the doubts of the students. 

The group proposed that teachers of dual training system have some compensation with 

respect to non-dual teachers, because the dual system teachers are much more involved in the 

training and they invest much more time to the students. 

Another proposal to improve the quality of the learning system is related to internal training 

in the company. The students suggest to receive a welcome training when joining the 

companies, just as new staff is welcome. Thus, students can learn more about the company 

and understand the activities that it carries out more easily. 

Regarding company’s tutors, students think that it would be interesting if they were assigned 

to someone who has been working in the company for several years and has a long working-

experience. They think that junior employees may see the students as a possible competition, 

and because it supposes a benefit to the student's learning. 

In relation to monitoring, they consider that companies and their employees must have more 

information about the Dual Training System, especially in order to understand and comply with 

the established plans by companies, and to reflect them in the follow-up reports. In addition, 

they suggest receiving feedback on the follow-up reports, especially from the company, so 

that the student can improve those low-rated tasks. Regarding the tutors follow-up at school, 

they said that it would be interesting if they had more time for the tutorials of the students, 

since they are many students and tutors have no time enough to attend them.   

Another interesting thing to improve the quality of the learning system is that companies may 

have adapted classrooms or places where dual students can be trained during their stay in the 

company.   



                                                                                            

Also, the group highlights the importance to have the same amount of training hours in 

company, since there are students from the same course who spent more or less days in the 

company. To improve the quality of the system, all the training hours should be equal for 

everyone. 

Another thing to improve is to have the same teachers of dual training during the years of the 

degree, because they already know the lectures they have taught the previous year and can 

continue the next one. Sometimes, if there are different teachers from year to year, the new 

ones repeat the lessons or they do not know where to start. 

Finally, most of the students agreed that the courses of dual training should last more hours, 

since they currently have a duration of around 2000 hours. They propose to raise it to at least 

2500 hours of training to be able to deal with more content, both theoretical and practical. 

With the current duration, especially as far as training in companies is concerned, they think 

they fall short. 

BLOCK 3. Attractiveness of the system for:  

• potential apprentices 

• SMEs 

 Schools 

Attractiveness related to the training model, collaboration between companies and institutions 

to adapt market needs to reality, possibility of learning in the company, possibility of having 

apprentices who are trained from the first moments of their formative stage, better insertion 

ratios, etc. 

As far as the attractive points of the system are concern, the group requested to show in their 

working life report their dual training studies, since they consider these studies as an added 

value compared with the non-dual students because they are getting a real working 

experience. 

Regarding this point, they also suggest that it would be interesting to create a business-

training model similar to the extracurricular practices model of the University, in which 

students are registered in the Social Security, despite being students in practices. Another 

contribution that we find very interesting is that, once they have completed the studies, 

students should have the chance to stay and practice in the companies where they have done 

their training. In this way they think that it is an opportunity for the company to value them as 

professionals and not only as students, and there can be an opportunity for future 

employment. 

For the system to be attractive for SMEs, this group makes some interesting proposals, such 

as: companies that participate in dual training should obtain social benefits and incentives 

from the public administration, or to be granted an accreditation or distinction as a 

collaborating company of dual training, since they are companies involved with the training 

and subsequent insertion of students. 

BLOCK 4. Learning of University Graduates (How to help the University of Cordoba to create 

a pilot system). 

 Is the implementation of Dual Degrees feasible as the University is currently 

structured? 



                                                                                            

 Can all the degrees be taught in a dual format? 

 What could the University contribute to a dual system and its students? 

 What does the University need in order to implement a dual system? 

 What aspects would be essential to guarantee the success of a dual university system? 

In this block, the students think that it is quite difficult to implement the dual system at the 

University because there are too many students per degree and year. It would be difficult to 

find so many companies to meet such a huge demand. However, they suggest that to make it 

optional for students, in the same way that occupational students choose whether they study 

with this system or not. 

Students find that dual system easier to implement in social studies, since there are more 

diversity of branches and groups to apply it. But they see greater difficulty in applying a dual 

model in technological studies, because of the complexity of the theoretical part and the need 

for a thorough knowledge of the contents before moving on to the practical part. 

Therefore, in order to implement the dual system in the University, the group of students 

stated that first, a study should be done to analyse which courses can be taught in dual format, 

according to the knowledge they require. And above all, it must take into account the needs of 

the market, which in the end is the one that is changing, thus generating new studies and new 

professions. 

On the other hand, they consider it a priority to control the number of students before 

implementing this system, as they believe it is hard to find so many companies who can host 

such number of students in their facilities per academic year. 

From their point of view, if university studies are combined with working experience in 

companies, there will be great professionals, since they believe it is a very enriching 

experience and it prepares them to face the labour market with greater guarantees. 

Concluding observations: 

Despite the fact that the session lasted one hour, we believe that we obtained good 

contributions and suggestions to improve the dual training system. In this sense, we should 

highlight that participants indicated that they did not have deep knowledge of matters 

discussed in the workshop. The coordinator told them every time that any contribution made 

was valuable and helpful. 

We would like to highlight that all participants agreed that professionals who are trained in 

dual training system, are better prepared to face the real world than those students who 

choose the traditional method, as they believe that having contact with the companies brings 

them a great experience and makes them professionally mature, therefore it is great a benefit. 

Therefore, and as noted above, they agree that the dual method applied in the University 

would be an ideal training method, although as the system is currently developed, there are 

still many things to modify to implement it. 

As students of dual vocational training, they are happy to have chosen this system, although 

they suggested some areas of improvement, especially emphasizing the differentiation both 

on a formative and experiential level of those students who perform the training by the dual 

system. 

 



                                                                                            

 

 

 

GENERAL CONCLUSIONS 

 
The most significant proposals and conclusions drawn from the four working groups are as 

follows: 

 Schools Group 

 Companies Group 

 University Group 

 Students Group 

Sessions lasted 1 hour during the "SME GAP Interim Conference & Workhops" and there, 

different thematic blocks were discussed. 

 

 BLOCK 1. Financing the Dual Training System  

 

• There is a great lack of knowledge about the financing system of Dual Vocational Training 

and its possibilities; this lack of knowledge is even bigger in students and companies. 

• Participants suggest offering mandatory scholarships in all the regional governments for all 

those students that chose this training system. This way, the Dual Vocational Training 

endowments are showed at tax and social security level and, in the same way, it is showed on 

the working life reports of students. 

• As incentives for companies, participants suggested to include bonuses of the social security 

contributions of the tutors in the company within the financing system, as well as aid for hiring 

the students once they finish their studies. 

• The groups proposed other creative ideas, such as greater social benefits for teachers and 

tutors in companies linked to this system, again, as a greater incentive and to see their effort 

recognized with respect to others colleagues who continue in a more traditional way. 

• Within non-monetary contributions, they request the collaboration of entities that are in 

direct contact with the businesses of each city (such as: Chambers of Commerce ... among 

others), so it can help to attract companies, as one of the fundamental pillars and 

differentiation of this educational model. 

• Finally, as non-monetary contributions, they suggest that companies should donate specific 

material, components and equipment, among others, that they do not use and students 

cannot afford them.  

BLOCK 2. Quality in the Learning system 

• One of the main concerns in the different work groups was to reflect on the aptitude of the 

tutors in the company. Under this concern, they propose to create an evaluation - training and 



                                                                                            

homologation system of these tutors. This way it is guaranteed that they have the minimum 

requirements related to training, experience and experience in the sector, as well as certain 

pedagogical competences, to be able to play this role within the company. 

• On the other hand, it is also observed by everyone that there is still much work to be done in 

terms of adapting the academic lessons of vocational dual system studies to the reality of 

working in a company. Thus, the programming of the aforementioned lessons should be more 

flexible. Also there should be more contact with companies so that they can contribute with 

their vision to a better adaptation of the contents. 

• Regarding the previous point, participants suggest a greater freedom in terms of hours of 

each speciality. At present, the stipulated modules last 2000 hours, but perhaps certain  

professional branches require a higher amount of hours, around 2500. 

• As far as the follow-up is concern, the groups suggest the use of new technologies to monitor 

the students stay in companies, since it is sometimes hard for the businesses to hold face-to-

face meetings every 15 days with teachers. On the other hand, teachers also demand the 

creation of spaces for student-teacher tutoring to guarantee the validity of the control that has 

been done by three parties (company-teacher-student). 

• On the other hand, participants agree that the final evaluation reports are too standardized, 

have a great academic nature and are sometimes ambiguous, not reflecting parameters 

related to the attitude, competences and skills acquired throughout the stay in the company 

by the students and those are the aspects in which the company has real capacity to evaluate 

the students. 

BLOCK 3. Suggestions to make the system more attractive 

• To improve the attractiveness of the vocational dual training system, it is crucial to make a 

greater effort in promotion to reach the citizens, and especially the 3 agents involved (schools, 

companies, potential students), unifying the message and relying on the benefits of the 

system, success stories and, above all, in their possibilities of labour insertion. 

• On the other hand, it is pointed out the need to give a greater impulse to the financing of the 

FPD as detailed in the specific reports, contemplating: social security bonuses, social benefits, 

endowments of scholarships of mandatory character to the students, aid to the hiring ... to add 

solvency to the system. 

• Finally, a homologation of the vocational dual training system is necessary that differentiates 

the agents participating in this training system from other colleagues belonging to the 

traditional educational system. 

BLOCK 4. Apprenticeship in University Graduates (how to help the University of Córdoba to 

establish a pilot system) 

• Transferring the dual model to the university raises serious doubts in the different working 

groups. The common feeling it that dual vocational training system should be strengthened in 

first instance before making the big leap to the university, where everything becomes much 

more complex and difficult to manage: large number of specialties, large volumes of students 

per degree ... 



                                                                                            

• Every participant highlighted the need of a review of syllabuses, that are highly misaligned 

with respect to the professional reality of each sector 

• On the other hand, the participants were worried about whether the market would be able 

to assume large numbers of highly qualified profiles in dual training under all specialties. In this 

sense, it is necessary to carry out a study that analyses which degree studies would be most 

susceptible to be part of the dual system. 

• Regarding the businesses, it is necessary to strengthen the tools to attract and retain a 

higher volume of companies, in order to meet the needs of this model. 

• Finally, once the implementation of dual university studies is achieved, the possibility of 

coexistence between dual and traditional degrees is considered very interesting, as well as the 

possibility of validating vocational training studies as access to the Dual Degrees studies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

This project has been funded with support from the European Commission. This 

publication [communication] reflects the views only of the author, and the Commission 

cannot be held responsible for any use which may be made of the information 

contained therein. 

 


